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Carbon Reduction Plan  
Huws Gray Limited 
 
Publication date: September 2026 
 

Huws Gray Limited is committed to achieving Net Zero emissions by 2050. 
 
1. Baseline Emissions Footprint 
 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions 
are the reference point against which emissions reduction can be measured. 
 
Huws Gray has consistently reported Scope 1 and Scope 2 greenhouse gas emissions in accordance 
with the Streamlined Energy and Carbon Reporting (SECR) framework over several years. 
 
In the 2023 reporting period, the company expanded its environmental disclosures to include Scope 
3 emissions for the first time, establishing a baseline measurement to support future reduction 
initiatives. 
 

Baseline Year(s):   2023 (For Scope 3) 
                             2022 (for Scope 1 and 2) 

Additional Details relating to the Baseline Emissions calculations.  

Huws Gray has designated 2022 as the baseline year for Scope 1 and Scope 2 emissions, reflecting the 
period prior to the implementation of targeted emission reduction strategies which commenced in 2023. 
 
For Scope 3 emissions, 2023 has been identified as the baseline year, as it marks the first year of 
comprehensive measurement and reporting. This also aligns with the planned launch of Scope 3 
reduction initiatives beginning in 2024. 

Baseline year Scope 1 and 2 emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 – 2022  34,769 

Scope 2 - 2022  2,473 

Baseline year Scope 3 emissions 

Scope 3 - 2023 
(Included Sources)  

983,517.9 
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2. Current Emissions Reporting 
 

Reporting Year: 2025 

EMISSIONS TOTAL (tCO2e) 

Scope 1 30,149 

Scope 2 332.4 

Scope 3 
(Included Sources) 

821,951.6 

Total Emissions 855124.6 

 
3. Emissions reduction targets 
 
Huws Gray Limited has published the following targets in its Annual Sustainability Report to continue 
progress to achieving Net Zero.  
 
Scope 1 & 2 
By 2032, we aim to reduce Scope 1 and 2 emissions by 50%. 
Baseline year: 2022 
 
Scope 3 
By 2033, we aim to reduce Scope 3 emissions by 35% 
Baseline year: 2023 
 
4. Progress to date 
 
Scope 1 & 2 
Against a baseline of 37,242 tCo2e, we have reduced our group Scope 1 & 2 emissions to 30,454.4 
To reach our target of 18,799 tCo2e by 2032, we need to reduce our emissions by a further 11,655 
tCo2e between 2026 and 2032 (see Fleet Electrification). 
 
Scope 3 
Approx 85% of our total emissions come from Scope 3. Assumptions regarding government policies 
on gas/oil boilers and reliance on supplier sustainability efforts materially impact this target. Many 
suppliers are already making progress towards reductions. We are working with them to achieve 
more. 
 
Progress against these targets can be seen in the graph below: 
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5. Carbon Reduction Projects 
 
Completed Carbon Reduction Initiatives 
 

• Transition to REGO-backed renewable electricity across all sites since 2023. 
• Implementation of LED lighting and smart energy management systems. 
• A rolling programme is replacing older, less efficient vehicles with newer, cleaner models; full 

electric vehicles now account for almost one third of company cars. 
• Energy management work is improving visibility of site consumption and identifying energy 

reduction opportunities. 
• Waste reduction pilots have focused on reuse, segregation and recycling. 
• Supplier sustainability reviews, sustainable procurement measures and increased use of 

Environmental Product Declaration data are supporting Scope 3 measurement and reduction 
efforts. 

Future Carbon Reduction Initiatives 
 

• Fleet electrification and efficiency (subject to charging infrastructure, vehicle availability, cost 
and relevant support). 

• Energy efficiency measures and evaluation of further on-site renewable generation where 
commercially feasible  

• Engagement with our colleagues across the branch network to implement energy reduction 
strategies for both fuel and electricity/gas 
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• Introduction of sustainable procurement standards, in partnership with our supply chain 
• Promotion of low-carbon building materials and circular economy practices. 
• Supporting the shift from higher-carbon heating products to lower-carbon alternatives 
• Reducing waste in operations by working with key manufacturers and suppliers and re using 

materials.  

The transition plan remains flexible because the timing and impact of these measures may be affected 
by external factors and changes over the period to 2050. 

 
6. Declaration and Sign Off 
 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 
guidance and reporting standard for Carbon Reduction Plans. 
Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the 
appropriate Government emission conversion factors for greenhouse gas company reporting2. 
 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3. 
 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent 
management body). 
 
Signed on behalf of Huws Gray Limited: 
 
 
…………………………………………………………………. 
 
 
 
Date: ……………………….………. 
 

 
1https://ghgprotocol.org/corporate-standard 
 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
 
3https://ghgprotocol.org/standards/scope-3-standard 
 

Company Secretary, Huws Gray Limited

11 September 2026
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